

Annex 8
	

Ministry of Labour, Employment, Veterans and Social Affairs 
Nemanjina 22-26
11000 Belgrade
Serbia

Public Investment Management Office
Nemanjina 11
11000 Belgrade
Serbia
	


KfW Development Bank

[bookmark: Bearbeiter][bookmark: Zeichen][bookmark: Vorwahl][bookmark: Durchwahl][bookmark: Vorwahl2][bookmark: Fax]Sabrina Behr
Our ref.: BhSa
Phone:+49 69 7431-1241
Fax:+49 69 7431-2547
sabrina.behr@kfw.de

__.__.2019




[image: ]
[bookmark: Betreff]German Financial Cooperation with the Republic of Serbia
Strengthening of social infrastructure in municipalities strained by the refugee crisis
Phase 1: EURPhase 1: EUR 5,431,634.97 (BMZ No. 201569029, Portion 1) 
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Separate Agreement to the Financing Agreement dated ____________


[bookmark: Anrede]Dear Sir or Madam,

[bookmark: _Hlt106071816][bookmark: _Hlt106071812]We refer to the Financing Agreement entered into between the Republic of Serbia, represented by the Ministry of Labor, Employment, Veterans and Social Affairs (“MoLEVSA”) and KfW (“KfW”) dated 09.11.2016 (the “Original Financing Agreement”), as amended and restated by the Amendment and Restatement Agreement relating to the Original Financing Agreement, signed between the Republic of Serbia, represented by MoLEVSA and Public Investment Management Office (“PIMO”), and KfW on __________ (thereinafter the “Restated Financing Agreement”), and the Separate Agreement to the Original Financing Agreement entered into between MoLEVSA and KfW dated 06.11.2016 (“Original Separate Agreement”). 

Unless a contrary intention appears, capitalized terms defined in the Restated Financing Agreement and/or in the Original Separate Agreement have the same meaning in this letter.

With effect from the date of this letter the Original Separate Agreement shall be amended and restated so that it shall be read and construed for all purposes as set out in the Annex.

The provisions of the Original Separate Agreement shall, save as amended by this letter, continue in full force and effect.

This letter does not amend any other provision of the Original Separate Agreement other than explicitly provided for under this letter.

This letter is governed by and construed in accordance with German law.
Please acknowledge your agreement with the terms and conditions of this letter by signing in a legally binding form where indicated below and returning an original to KfW.


Yours sincerely,
KfW


In accordance with the Restated Financing Agreement entered into between the Republic of Serbia (the “Recipient”) represented by the Ministry of Labour, Employment, Veteran and Social Affairs ("MoLEVSA”) and Public Investment Management Office (“PIMO”), and KfW ("KfW") dated _____________ the following shall be determined by separate agreement.
Pursuant to the Preamble 
the roles and responsibilities of MoLEVSA and the Public Investment Management Office (“PIMO”) in the implementation of the Programme; 
Pursuant to Article 1.2:
the details of the Programme as well as the goods and services to be financed from the Financial Contribution;
Pursuant to Article 2.1:
the disbursement procedure, in particular the evidence proving that the disbursed financial contribution amounts are used for the stipulated purpose;
Pursuant to Article 6.2:
the details pertaining to Article 6.1.

We propose that the following be agreed upon:
I.	Programme Design
1.	Details of the Programme
	The programme “Strengthening of social infrastructure in municipalities strained by the refugee crisis” (“Programme”) consists of several infrastructure investment measures (“Projects”) regarding the rehabilitation, extension, and/or new construction of social infrastructure in municipalities and town districts which are structurally weak and/or strained by the refugee crisis. It further consists of a technical assistance component targeting vulnerable groups, in particular ethnic Roma, in the participating municipalities, facilitating inclusion as well as access to social infrastructure services (“Soft Measure”). The purpose of the Programme is to improve social infrastructure services for the local population and in particular vulnerable groups, such as ethnic minorities (for example Roma) and returnees from failed migration attempts. If pertinent, access to social infrastructure services for transiting migrants in the Programme municipalities shall be improved, too. This is to contribute to reduce pressure to migrate for the local population and to attenuate the conflict potential between transiting migrants and the local population (if applicable).
The criteria for reaching these objectives, the Programme results and the required Programme activities as well as the assumptions underlying the Programme purpose and the Programme results are contained in Annex 1.
The design of the Programme is based on the final report of the project preparation mission prepared by Volvendo Consulting in April 2016 available to KfW and MoLEVSA and on the agreements made between KfW and MoLEVSA during the local Project appraisal and recorded in the Minutes of Meeting and its annexes dated April 22nd, 2016 (“MoM”), in the framework of which the eligibility of investment measures was defined. It is further based on subsequent discussions between KfW, MoLEVSA and PIMO regarding the governance structure of the Programme and the magnitude of foreseen interventions.
The following Programme measures (“Programme Measures”) shall be financed from the Financial Contribution:
a) Various infrastructure investments (“Investment Measures”), including the rehabilitation, extension or new construction of kindergartens, schools, health facilities, or other social infrastructure facilities in selected Programme municipalities (the detailed list of Projects is contained in Annex 3). 
b) Expert services (“Monitoring Consultant”) to support the project implementation unit in the Ministry of Labour, Employment, Veterans and Social Affairs (MoLEVSA) in the administration, monitoring and reporting related to the Programme. The Monitoring Consultant shall further subcontract visibility measures related to the Programme; 
c) Expert services to support the project implementation unit in MoLEVSA in the implementation of the Soft Measure. In particular, MoLEVSA shall assign the responsibilities related to the implementation of the Soft Measure and the reporting regarding the Soft Measure to a qualified NGO active in the sector in Serbia (“Soft Measure NGO”); 
d) Expert services supporting the Public Investment Management Office (PIMO) in the implementation of the infrastructure measures (Projects) in the scope of the Programme (“PIMO Support”). 
2.	Time Schedule
	The underlying time schedule for the preparation, implementation and operation of the Programme is contained in Annex 2.
3.	Total Cost and Financing
	The estimated total Programme cost ("Total Cost") is approximately EUR 20.80 million. The Financial Contribution amount is EUR 11.93 million. The Government of the Republic of Serbia has committed itself to finance a certain number of Projects in the scope of the Programme (cf. Annex 3). The Government of the Republic of Serbia will use own resources for the financing of those infrastructure measures assigned to PIMO, and which cannot be covered by the Financial Contribution.
The composition of Total Cost and the financing plan are contained in Annex 4.
4.	Changes in the Programme Design
	Any major changes in the Programme design, including changes in the list of Projects in the scope of the Programme (cf. Annex 3) shall require KfW's prior consent, including any major change regarding the Procurement Plan (cf. Annex 5). MoLEVSA and PIMO shall inform KfW thereof immediately, stating the reasons, the planned measures and the consequences of the change (including the impact on Total Cost). Execution of such measures may commence only on the basis of revised planning and upon KfW's consent.
II.	Project Implementation
1.	Responsibilities and Time, Cost and Financing Schedule
1.1	a) Ministry of Labour, Employment, Veterans and Social Affairs (MoLEVSA) 
MoLEVSA will designate prior to the start of the Programme a Programme Implementation Unit (PIU) in charge of the overall management of the Programme. The PIU shall consist of at least two staff members, one Programme Manager and one Programme Coordinator, and will be responsible for monitoring the progress of the Programme. The PIU shall further be responsible for the management of the Monitoring Consultant and the Soft Measure NGO. 
b) Public Investment Management Office (PIMO)
The Government of the Republic of Serbia shall assign PIMO with the responsibility for the preparation and implementation of the Projects in the scope of the Programme. This includes the management of experts (PIMO Support).
PIMO shall establish and sign a contractual agreement with the participating municipalities regarding responsibilities in the Programme implementation prior to the award of works, goods and services contracts related to Investment Measures. KfW will be provided with a copy of each contractual agreement and an English translation thereof. 
PIMO shall develop a Procurement Plan for Investment Measures and PIMO Support (cf. Annex 5). The Procurement Plan will be provided to MoLEVSA and KfW as soon as possible, but at the latest prior to the start of works tenders. The Procurement Planshall be submitted for KfW’s no objection. Any subsequent change in the Procurement Plan shall be submitted for KfW’s no objection.
PIMO shall assign a Project Executing Unit (PEU) responsible for the tasks related to preparation and implementation of the infrastructure measures. This includes, inter alia, 
· the interaction with municipalities participating in the Programme; 
· the establishment of contractual agreements with participating municipalities; 
· the assessment and review of existing Project designs and support to municipalities in finalisation of detailed designs and Project documents; 
· the preparation of standard procurement documents; 
· the preparation and update of a Procurement Plan; 
· the supervision of procurement processes and award of construction works by participating municipalities;, 
· the provision of technical advice to municipalities before and during the implementation of construction works, including the follow-up of the permitting process and approval procedures, 
· the preparation of an Environmental and Social Management Plan (ESMP) and the supervision of the preparation of site-specific ESMPs as well as the implementation of social and environmental standards and proposed mitigation measures;  
· supporting the construction supervision by the municipalities, monitoring the progress of Programme implementation as well as prevention and monitoring of any negative social and environmental and further Programme risks; 
· ensuring the contracting of and close cooperate with local site supervision of works. To this end, PIMO shall ensure that the participating municipalities contract a separate consultant (“strucni nadzor”), to be financed from their budget;
· supporting the participating municipalities in provisional and final acceptance of works, goods and services; 
· the assessment of invoices and supportive documentation and control of Interim Payment Certificates (IPCs);
· the preparation of payment requests to KfW; 
· the administration of Programme funds, in particular administration of disposition funds for the financing of the Projects and PIMO Support, and procurement and contracting of annual independent audits of the disposition fund via UNDP; 
· regular reporting, in collaboration with the Monitoring Consultant, on the Programme progress and Programme indicators; 
· assisting municipalities during Defects Notification Period; 
· ensuring coordination and communication with other relevant state agencies, in particular with the Ministry of Education and the Ministry of Health, where necessary. 
PIMO shall communicate and coordinate with municipalities participating in the Programme and ensure that municipalities fully support all Programme activities. PIMO further ensures that responsible municipal stakeholders participate in all Programme activities and fulfil their respective responsibilities for the sustainable success of the Programme.

c) Participating Municipalities
Municipalities participating in the Programme will be in charge of the planning and implementation of Projects on a local level and thus act as Project-Executing Agencies. They will prepare the Project documents, supported by PIMO, and act as contracting authority for respective works, goods and supply contracts. Their role includes the following responsibilities, inter alia:
- 	provision of available designs and other Project documents and development of final Project documents with the support of PIMO; 
- 	issuance of necessary permits, with the support of PIMO; 
- 	implementation of the entire procurement processes, under supervision of PIMO. This includes preparation of tender documents, conducting the tendering procedure, answering questions from bidders, evaluating the bids, award of contracts and contract management; 
- 	provision of a concept to mitigate any temporary interruptions of the regular infrastructure services by schools, ambulances, etc. through the investment activities, where relevant, and a concept for the sustainable operation of the respective facilities;
-	preparation of an operation and maintenance concept for the individual Projects drawn up in cooperation with the  respective municipal institutions prior to the award of respective works, goods and services contracts. The operation and maintenance concept is to show that the financing of operation for the individual Projects is ensured; 
- 	construction supervision and control of works for the Projects, including monitoring of social and environmental impacts and mitigation measures, and overall control of the performance of the contractor, under supervision of PIMO; 
- 	review and approval of invoices, issuing of IPCs and submission of payment requests to PIMO; 
- 	contracting the local site supervision (“strucni nadzor”) and full cooperation with site supervisors; 
- 	submission of information on the impact and sustainable operation to the Monitoring Consultant and PIMO. 
1.2	The detailed time, cost, and financing schedule, regularly updated for the proper technical and financial implementation of each Project, shall be prepared by PIMO in the framework of the updates to the Procurement Plan and payment forecasts for disbursement and submitted to KfW. Such schedule is to show, by deadlines and amounts, the intended chronological interrelation of the Programme activities and the resulting financial requirements. If any deviation from such schedule becomes necessary during the implementation of the Project, KfW shall be furnished with a revised schedule.
2.	Environmental, Social and Health & Safety Compliance
2.1	The Recipient, represented by MoLEVSA and PIMO, shall ensure that their business and operations and the business and operations of participating Municipalities are at all times carried out in compliance with all applicable national environmental, occupational health and safety and social laws and regulations. 
2.2	The Recipient, represented by MoLEVSA and PIMO, shall comply with and ensure that the participating municipalities comply with the Core Labour Standards of the International Labour Organization as set out in the ILO Fundamental Conventions. 
2.3	PIMO shall
a)	in collaboration with the participating Municipalities develop and implement Environmental and Social Management Plans (ESMP) for the construction and for the operation phases of the Projects, in compliance with national environmental and social standards; 
b) ensure that a non-technical summary of the environmental and social documents (ESMP) is made publicly available in the Programme area in an accessible manner allowing affected people to voice concerns and suggestions and, if appropriate, is disclosed on PIMO’s and the municipalities’ website;
c) ensure the publicly available possibility for general inquiries and for the submission of suggestions or complaints from interested stakeholder and persons affected by the Programme;
d) ensure that mitigation measures and conditions developed in the ESMP shall be part of the tender documents for construction and the construction companies shall be requested to develop adequate and site-specific implementation methods and monitoring plans. Adapted site-specific ESMPs and monitoring plans shall be provided by construction companies 28 days after contract award, together with a performance guarantee.
3. 	Procurement of consulting services
3.1	In the framework of the Programme, the following consulting services shall be procured: 
	a) PIMO Support
PIMO will be supported by experts performing tasks in the framework of the preparation and implementation of the infrastructure measures (Projects) in the scope of the Programme. PIMO has designated UNDP with the procurement of PIMO Support, which consists of individual experts and direct project costs (travelling etc.). Individual experts will be selected in a national competitive procedure run by UNDP in accordance with UNDP procedures. ToRs for individual experts will be developed by PIMO and UNDP and submitted to KfW for no objection. The remuneration of individual expert services for the Programme duration is estimated at below EUR 100,000.00. 
The duties of the individual experts comprise in particular assistance in preparation and implementation of the Projects (cf. Art. 1.1 b)). 
b) Disposition Fund Auditor
PIMO will designate UNDP with the procurement of the annual audit of the disposition fund. Draft Terms of Reference for the auditor are provided in Annex 7 to this Agreement (Disbursement Procedure). 
	c) Monitoring Consultant
	Following preselection and international public competitive bidding, a contract has been awarded to an independent qualified consultant. The contract awarding procedure was governed by the KfW guidelines applicable in accordance with the Original Separate Agreement. 
	In order to reflect modifications in the Monitoring Consultant’s responsibilities, MoLEVSA shall amend the existing contract accordingly. 
Visibility and communication activities under the Monitoring Consultant contract shall be procured as follows: 
· Services and goods up to 250,000 EUR by price quotation requesting an offer from a minimum of three bidders, under KfW prior review procedure and in accordance with KfW procurement guidelines (cf. Annex 6); 
· Services and goods exceeding EUR 250,000 by international competitive bidding under KfW prior review procedure and in accordance with KFW procurement guidelines (cf. Annex 6).
Tender documents, evaluation reports as well as draft contracts and contract addenda or amendments shall be furnished to MoLEVSA for approval and to KfW for no objection.  
	The duties of the Monitoring Consultant comprise, inter alia: 
- 	monitoring and reporting on the preparation and implementation of the Programme. This includes, inter alia, monitoring and reporting on preparation of infrastructure measures, procurement procedures, progress of works, financial management, and environmental and social safeguards; 
- 	reporting on the Programme indicators and results; 
- 	assistance to MoLEVSA in the preparation and implementation of visibility and communication activities. 
	d) Soft Measure NGO
	MoLEVSA shall assign assign by direct award a NGO with the execution of the Soft Measure and the rendering of the related services. MoLEVSA shall award the contract to Arbeiter und Samariter Bund (ASB) as experienced NGO in the integration of vulnerable groups such as Roma, successfully operating in Serbia. The engagement of ASB shall require KfW’s prior approval. For this purpose, KfW shall be furnished in due course with the Terms of Reference, the draft contract, documents on the qualification of the experts chosen for the Soft Measure, the technical and financial offer and all other relevant documentation as KfW may request. MoLEVSA shall obligate ASB to submit together with the offer a properly executed declaration of undertaking (cf. Annex 6). 
	The duties of the Soft Measure NGO shall comprise, inter alia:
-	fostering the inclusion of vulnerable groups (in particular ethnic Roma, including returnees) in education and other public social services in the participating municipalities of the Programme;
- 	conducting inclusion measures, including advice and support to Roma individuals, by social workers and inclusion experts with a particular access to the Roma communities and in close cooperation with municipalities and administrative bodies of school/ kindergarten/ health facilities and other social infrastructure facilities; 
- 	regular reporting (inception report, quarterly reports, final report) on activities performed and Programme indicators achieved.  
4.	Procurement of works, goods and services
4.1	The contracts for works, goods and services shall be awarded by the participating municipalities, under the supervision of and in close cooperation with PIMO, and in accordance with the following (cf. Annex 5): 
· for contracts with a value of more than EUR 2,000,000.00 upon prior international competitive bidding in accordance with KfW guidelines for procurement (cf. Annex 6);
· for contracts with a value of up to EUR 2,000,000.00 under the application of national competitive bidding in accordance with Serbian Law on Public Procurement (SLPP); 
· for contracts with a value of up to EUR 100,000.00 under the application of price quotation procedure in accordance with SLPP.
4.2	For contracts with a value of up to EUR 2,000,000.00, KfW’s simplified review procedure applies. PIMO shall establish and present model procurement documents (incl. model contracts) for works, goods and services in English and Serbian language and submit them for KfW’s no objection. The respective model documents shall be used for all tenders of the Investment Measures. The evaluation report produced by the evaluation committee will be submitted to PIMO for approval.
	After approval of the model procurement documents, no additional no-objection from KfW is requested prior to the publication of the tender. KfW’s no-objection to the tender documents, the final evaluation report including the proposal for award of contract, as well as the contract documents, will be provided retrospectively at the end of the procurement process. To this end, PIMO will ensure that a KfW expert will receive access semi-annually to relevant procurement documents of concluded procurement processes of the past six months in order to conduct the simplified review procedure. The date of the first post-review shall be agreed between KfW and PIMO; the subsequent dates will be fixed in a regular semi-annual turn. Subsequent modifying or amending agreements with an accumulated price increase below 25% of the original price will be subject to review in the framework of the simplified review procedure. In case of accumulated price increases above 25%, KfW’s no objection has to be obtained for any contract amendments. 
In case of the detection of misprocurement or serious violation of procurement rules in the framework of the simplified review procedure, the respective affected contract will be deemed as non-eligible for financing by the Financial Contribution. Any disbursed amount used for such procurement and/or any other disbursed amount that cannot be adequately proved to have been spent for the purpose of the Project shall be declared as non-eligible and shall be returned. 
4.3 	For tenders exceeding a value of EUR 2,000,000.00, the prior-review procedure applies. The tender documents will be submitted to KfW for comment and no-objection in due course prior to the publication of the invitation to tender. Furthermore, the final evaluation report including the proposal for award of contract shall be submitted to KfW for no objection prior to award. Prior to the conclusion of a contract for goods and services exceeding a value of EUR 2,000,000.00, KfW shall be furnished for comment with the draft contract as agreed upon, duly endorsed by PIMO and the municipalities. The same applies to any subsequent modifying or amending agreements. In general, all substantial decisions in the tender procedure shall be coordinated with KfW. 
The remaining details concerning the awarding procedure and contractual provisions for procurements exceeding a value of EUR 2,000,000.00 are explained in the "Guidelines for the Procurement of Consulting Services, Works, Plant, Goods and Non-Consulting Services in Financial Cooperation with Partner Countries" (Annex 6), which form an integral part of this agreement.
4.4	The bidding period shall be fixed in a way that allows the bidders sufficient time to prepare their bids.
4.5 	In the pre-qualification notice or - if no pre-qualification is conducted - in the tender documents, MoLEVSA and PIMO shall ensure that the bidders submit together with the pre-qualification documents or together with the bid a declaration of undertaking (cf. Annex 6).
4.6	When concluding contracts for goods, works and services to be financed from the Financial Contribution, the Recipient, represented by MoLEVSA and PIMO, shall also observe the following principles:
a)	Services, goods and works financed from the KfW contribution in accordance with this Agreement and documents relating thereto, shall not be the subject of taxes, duties or fees of whatever nature including stamp duty and registration fees.
b)	If for whatever reasons import duties shall arise they may not be financed from the Financial Contribution pursuant to Article 1.3 of the Financing Agreement. Therefore, such import duties, if part of the contract value, shall be stated separately in the contracts for the goods and services and in the invoices.
c) If payments due under the contracts for goods and services are to be made from the Financial Contribution, said contracts shall include a provision stipulating that any reimbursements, guarantee or similar claimable payments and any insurance payments shall be made for account of the Recipient to account at KfW, Frankfurt am Main, IBAN: DE53 5002 0400 3800 0000 00, BIC: KFWIDEFF, with KfW crediting such payments to the account of the Recipient. If such payments are made in local currency they shall be remitted to a special account of the Recipient in the country of the Recipient, which may be drawn on only with the consent of KfW. Such funds may be re-utilized for the execution of the Project with KfW's consent. In case funds cannot be transferred to the designated account at KfW for a legitimate reason, an alternative process shall be defined together with KfW ensuring that returned funds are only used according to the stipulated purpose.
d) PIMO ensures that the respective partner to a supply and service contract provides the guarantees required according to the relevant guidelines (including Annex 6 and Serbian procurement law, where applicable) in the amount and at the time stipulated there, and that these guarantees remain in place until the complete fulfilment of all claims under the supply and service contracts secured by such.
4.7	Land acquisition, rights of way compensations and infrastructure to access Programme sites, where needed, are considered as municipal contributions. MoLEVSA and PIMO ensure that municipal financing for rights of way and other compensations will to be secured and budgeted accordingly in the municipal budget.
5.	Special Implementation Agreements
5.1	The following shall be achieved prior to the signing of the amendment to the Monitoring Consultant contract:
· MoLEVSA has designated a Programme Implementation Unit (PIU);
· The PIU and PIMO have established the final list of prioritized Projects and obtained KfW’s no-objection.
5.2	The following shall be achieved prior to the award of the PIMO Support contract:
	-	The Government of the Republic of Serbia has designated PIMO with the responsibility for the implementation of the Investment Measures; 
	-	PIMO has designated a Programme Executing Unit (PEA) and presented to KfW a comprehensive list of expertise envisaged to be engaged within the PEA responsible for the preparation and implementation of the Projects within the Programme; 
5.3	The following shall be achieved prior to the award of the Soft Measure NGO contract: 
	- 	MoLEVSA shall have submitted to KfW for no objection the Terms of Reference for the services to be provided and the measures to be executed by the Soft Measure NGO. MoLEVSA shall further have submitted to KfW for no objection the draft contract and relevant further documentation as outlined in Art. 3.1 d).  
5.4	The following shall be achieved prior to the start of the tendering of works, goods and services: 
· The Procurement Plan has been set up by PIMO and KfW’s no objection has been obtained. 
5.5	The following shall be achieved prior to the award of respective works, goods and services contracts related to Investment Measures:
· PIMO has established a contractual agreement with the respective participating municipality regarding the implementation of the Programme;
· PIMO has submitted to KfW summarized information on the selected individual Projects including a short justification of each Project, and shall submit to KfW a concept to mitigate any temporary interruptions of the regular infrastructure services by schools, ambulances, etc. and a concept for the sustainable operation of the respective facilities prepared my Municipalities.
· The impacts of each Project (number of pupils, patient, children or other beneficiaries directly benefitting from the projects and the respective share of minorities) have been reported by the Monitoring Consultant.	
6.	Provisions for the Proper Operation of the Investment Measures
	To secure the proper operation of the Investment Measures, PIMO shall assist the municipalities in the preparation of an operation and maintenance concept for the individual Projects drawn up in cooperation with the municipalities and the respective municipal institutions prior to the award of respective works, goods and services contracts. The operation and maintenance concept is to show that the financing of operation for the individual Projects is ensured. PIMO
PIMO shall submit to KfW an updated operation and maintenance concept for the individual Projects prepared by the municipalities prior to the commissioning of works.
III.	List of Goods and Services and Disbursement Procedure
1.	List of Goods and Services
1.1	The list of the goods and services to be financed from the Financial Contribution shall be prepared on the basis of the contracts concluded for works, goods and services. For this purpose, KfW shall be furnished with an original or a copy of each of said contracts and of any pertinent amending contracts for works, goods and services. In addition, KfW shall be furnished with a list of all contracts concluded drawn up by PIMO and containing the following data: contract date and value, designation, contractor, reference number, amount to be financed from the Financial Contribution. This information will be part of the Procurement Plan. 

1.2	KfW shall inform the Recipient, acting through MoLEVSA and PIMO, on request of the amounts of the Financial Contribution that it has reserved for financing (list of goods and services).
2.	Disbursement Procedure
KfW shall disburse the Financial Contribution foreseen for Investment Measures (including disposition fund auditor) and PIMO Support in accordance with the progress of the Programme and upon request of PIMO.
KfW shall further disburse the Financial Contribution foreseen for Soft Measure NGO and Monitoring Consultant in accordance with the progress of the Programme and upon request by MoLEVSA.  
Disbursement shall be governed by the regulations of the “direct disbursement procedure” (for works, goods and services exceeding a value of EUR 2.0 million, and for the Monitoring Consultant and Soft Measure NGO contracts), and the “disposition fund procedure” (for works, goods and services up to a value of EUR 2.0 million, including the disposition fund auditor, and for the PIMO Support) as stipulated in Annex 7 (Disbursement Procedure), which forms an integral part of this agreement.
IV.	Reporting and Other Provisions
1.	Reporting
1.1	Until further notice, MoLEVSA in cooperation with PIMO, shall report to KfW quarterly on the progress of the Programme (progress reports), including the fulfilment of the implementation agreements stipulated in Section II.5. of this Agreement, the development of the Programme indicators as defined in Annex 1 of this Agreement, and on the development of all other important general conditions. The report shall include the points listed in Annex 8. In addition, MoLEVSA and PIMO shall report on all circumstances that might jeopardize the achievement of the overall objective, the Programme purpose and the results. At the time of the physical completion and commissioning of the last Project included in the Programme, but before the expiry of the guarantee period at the latest, the Recipient, represented by MoLEVSA and in cooperation with PIMO, shall submit a final report on the measures carried out. The final report shall contain also those measures to be financed by the Serbian Government contribution and executed by PIMO. The first report on the state of affairs (Inception Report) shall be submitted 2 months after the signature of the Monitoring Consultant contract. The reports must have been received by KfW not later than 2 weeks after the end of the period under review. The reports shall be countersigned by the Monitoring Consultant. 
1.2	If the MoLEVSA, has charged the Monitoring Consultant to write the progress reports and/or the final report, the Recipient shall comment on the reports or acknowledge its approval of the content by countersigning the reports. 
1.3	After completion of the Programme, the MoLEVSA shall report on its further development (see Annex 8 for details). KfW shall in due course inform the Recipient about the end of the reporting period.
2.	Other Provisions
2.1	The Recipient, represented by MoLEVSA, and PIMO shall send KfW all such documents as are necessary for KfW to give the comments and approvals mentioned above or in the enclosed guidelines early enough to allow reasonable time for examination.
2.2	The Recipient, represented by MoLEVSA and PIMO, shall ensure the setting up of Programme sign boards that will contain at least the following message:
	"A development project of the Republic of Serbia, co-financed by the Federal Republic of Germany through KfW."
	A project seal provided by the German Embassy shall be placed on the project sign board.
2.3	The above provisions may be amended or modified at any time by mutual consent if this should appear useful for the implementation of the Project or the execution of the Financing Agreement. In all other respects, the provisions of Articles 6.2, 8 and 9 of the Financing Agreement shall apply to this Agreement accordingly.
Please confirm your consent to the above Agreement by signing in a legally binding form and returning the enclosed copy.Please forward a copy of the present letter in due course to the Monitoring Consultant.





Yours sincerely,
KfW
______________________                         ______________________    

Annexes
Annex 1:	Objectives and Results of the Programme and Assumptions for their Achievement
Annex 2:	Time Schedule
Annex 3: 	Final list of Projects in the scope of the Programme
Annex 4:	Total Cost and Financing
Annex 5: 	Procurement Plan and Procurement Table
Annex 6:	Guidelines for the Procurement of Consulting Services, Works, Plant, Goods and Non-Consulting Services in Financial Cooperation with Partner Countries
Annex 7:	Disbursement Procedure
Annex 8:	Content and Form of Reporting

Read and agreed:

Ministry of Labour, Employment, Veteran and Social Affairs
Belgrade, _____________

[bookmark: _GoBack]_____________
Zoran Đorđević, Minister

Public Investment Management Office
Belgrade, _____________

_____________
Director
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Objectives and Results of the Programme and Assumptions for their Achievement 


	Summary 
	Success indicators
	Verification sources
	Assumptions / Risks

	Programme objective
1. Contribution to reduce pressure to migrate for Serbian citizens;
2. Contribution to reduce risks of conflict between transmitting migrants and local population (in case of continued transit of migrants through Serbia, only).
	The programme objectives are assumed to be fulfilled when the module objectives have been reached. 
The indicator for reaching the module objectives in sum on an aggregated level is that in at least 10 municipalities 40,000 direct beneficiaries and 5,000 beneficiaries belonging to vulnerable social groups (especially Roma and returnees) profit from improved social infrastructure services.[footnoteRef:1] [1:  This indicator can only be reached when the FC-Component is fully financed (EUR 20.0 million). If only part of the financing can be ensured the indicator applies with the respective share of the full financing.] 

	Results over indicators will be assessed and provided by the Ministry (MoLEVSA) of the Republic of Serbia and reported to KfW by the monitoring consultant.



	


	Module objective 1 : Local population benefits from improved social infrastructure services
The local population is benefitting from improved social infrastructure services.
Module objective 2 :  Vulnerable groups benefit from improved social infrastructure services
Persons belonging to vulnerable social groups such as ethnic minorities or returnees from failed migration attempts are benefitting from improved social infrastructure services.
Module objective 3 : Transiting migrants benefit from improved infrastructure services (if applicable only[footnoteRef:2]) [2:  Depending on the development of the transit route of migrants, projects directed towards transmitting migrants can be included in the Programme.  In case of no further relevance of the transiting migrants component, this indicator can be neglected. ] 

Transiting migrants are benefitting from improved infrastructure services in municipalities most affected by the migrant crisis (in case of continued transit of migrants through Serbia only).
Module objective 4 : Local job opportunities are created through construction activities
National personnel is engaged in execution of construction activities in the various Municipalities.
Module objective 5 : Ethnic Minorities benefit from enhanced accessibility to social services
Ethnic minorities, in particular Roma, are benefitting from an improved access to social infrastructure services. 
	Indicator 1 : Children/students/patients/other beneficiaries reached[footnoteRef:3] [3: The target value of persons to be reached in the different sectors shall be defined in the inception phase of the Programme.] 

Indicator 1: No. of children / students / patients / or other beneficiaries benefitting from the rehabilitated, extended or newly constructed kindergartens / schools / health facilities or other social infrastructure facilities;
Indicator 2 :  Vulnerable persons reached[footnoteRef:4] [4: The target value of vulnerable persons to be reached in the different sectors shall be defined in the inception phase of the Programme.] 

Indicator 2: No. of children / students / patients / or other beneficiaries belonging to vulnerable social groups such as ethnic minorities or returnees from failed migration attempts benefitting from the rehabilitated, extended or newly constructed kindergartens / schools / health facilities or other social infrastructure facilities;
Indicator 3 :  Transiting migrants reached[footnoteRef:5] [5: The target value of transiting migrants to be reached in the different sectors shall be defined in the inception phase of the Programme. In case of no further relevance of the transiting migrants component, this indicator can be neglected. .] 

Indicator 3: No. of Transiting migrants benefitting from improved services, such as health facilities, solid waste disposal, shelter etc.;
Indicator 4 :  Local jobs created through construction activities[footnoteRef:6] [6: The target value might be altered in the inception phase of the Programme. .] 

Indicator 4 : 150-200 local (Serbian) jobs are created or ensured per year of full construction activities. 
Indicator 5 : Ethnic Roma reached through information/ awareness campaigns
Indicator 5: No. of members of Roma ethnic group reached by social workers/ mentors is at least 2,000.
	Results over indicators will be assessed and provided by the Ministry (MoLEVSA) of the Republic of Serbia and reported to KfW by the monitoring consultant.

	Assumptions / Risks regarding programme objective:
Macroeconomic and political development is not increasing pressure to migrate for local population in the selected Municipalities.


	Outputs 
Construction of social infrastructure:
The selected kindergartens, schools, health facilities or other social infrastructure facilities have been successfully rehabilitated, extended or are newly constructed.
	Baseline value[footnoteRef:7]: [7: The actual number and the type of selected social infrastructure facilities shall be presented by the Implementation Consultant (after confirmation of the Min.  ] 

No. of selected kindergartens/ schools / health facilities / other social infrastructure in need for rehabilitation, extension or new construction. 

Target value[footnoteRef:8]: [8: The final number and the type of rehabilitated/ extended / newly constructed social infrastructure facilities shall be presented by the Implementation Consultant (after confirmation of the Ministry) in the inception report.] 

No. of kindergartens/ schools / health facilities / other social infrastructure successfully rehabilitated, extended or newly constructed.
	Inception, Progress and the Final Report by the Monitoring Consultant will provide information on the baseline values and target values of the outputs.
	Assumptions / Risks regarding module objective:

Number of children / students / patients / or other beneficiaries using the facilities is maintained or increases;

Policies to include vulnerable social groups in the selected institutions is maintained;

Serbian companies / or sub-companies engaging local staff win in the respective tenders.

Module objective 3: only relevant, if transit route through Serbia is used by external migrants.

	(Key) activities in the module
· Establishment of project implementing unit in the Ministry;
· Procurement of adequate consultancy services (monitoring consultant,) and expert services (soft measure NGO) to support implementation unit; 
· Selection of projects  to be supported through the programme;
· Establishment of project executing unit in PIMO and transfer of responsibilities from MoLEVSA to PIMO for implementation of projects; 
· Rehabilitation, extension or new construction of kindergartens;
· Rehabilitation, extension or new construction of schools;
· Rehabilitation, extension or new construction of health facilities;
· Rehabilitation, extension or new construction of other social infrastructure facilities.
· Performance of information/ awareness campaigns  related to enhancing access to social infrastructure services.
	     
	     
	Assumptions / Risks regarding outputs:

PEU at PIMO is capable to ensure cooperation with Municipalities and to coordinate and control overall programme activities;

Project documentation of selected investments submitted by PUCs is of sufficient quality to be finalized with PIMO’s support;

Construction permits, where necessary, are available on time.

Persistence of social infrastructure services during construction is ensured. 

Soft Measure NGO manages to establish close relationship with and access to ethnic Roma communities. 







Annex 1

Time Schedule for the Programme
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Final list of Projects in the scope of the Programme[footnoteRef:9], [footnoteRef:10] [9:  	The proposed list of Projects might be slightly modified to account for exceptional reasons which may become aware in the preparation phase. Changes in the Projects list require the no-objection of KfW.]  [10:   Equipment of basic IT-infrastructure and upgrading/ installation of digital connections in the facilities may be included in the individual projects where reasonable.] 
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Total Cost and Financing

Estimated Total Costs and Financing:
	Estimated Costs of the Programme
	 Mio. EUR
	Financing Source

	Investment Cost
	19.30
	KfW and Republic of Serbia

	Consulting Costs for Monitoring Consultant and PIMO Support
	1.00
	KfW

	Soft Measure
	0.50
	KfW

	Total 
	20.80
	



Financing:
	Programme Financing
	Mio. EUR
	Financing Sources

	Financing by KfW
	up to 11.93
	KfW/ BMZ-Grant

	Complementary Financing by Own Resources
	8.87
	Republic of Serbia

	Total
	20.80
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I. Procurement Plan (Model)
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II. Procurement Table
	
	Subject to be procured
	To be procured by
	Tender procedure
	Thres-hold
	Review procedure
	Value (approx.)
	Source of 
finan-cing

	Technical Assistance
	Soft Measure NGO
	MoLEVSA
	Direct award
	-
	No objection by KfW
	500,000 EUR
	Grant

	
	PIMO Support 
	PIMO
	Nationally published vacancy notice
	-
	Prior-review 
(No objection by KfW)
	500,000 EUR
	Grant

	
	Monitoring Consultant 
	MoLEVSA
	International competitive bidding (KfW Guidelines)
	-
	Prior-review
(No objection by KfW)
	500,000 EUR
	Grant

	
	Visibility Services 
	Monitoring Consultant
	Price Quotation (KfW Guidelines)
	Up to 250.000 EUR
	Prior-review
(No objection by KfW)
	250,000 EUR
	Grant

	
	Audit of the Disposition Fund
	PIMO
	Nationally published competition, organized by UNDP
	-
	Prior-review
(No objection by KfW)
	20,000
EUR
	Grant

	Works & Supply
	Goods and services (works, supplies and goods for Projects in the scope of the Pro-gramme) 
	Municipali-ties on behalf of PIMO
	International competitive bidding (KfW Guidelines)
	Above 2.000.000 EUR
	Prior-review (No objection by KfW)
	
10,400,000EUR








	
Grant


	
	
	
	National competitive bidding (according to SLPP)
	Below 2.000.000 EUR
	Simplified review (No objection by KfW)
	
	

	
	
	
	Price Quotation Procedure (according to SLLP)
	Up to 100.000 EUR
	Simplified review (No objection by KfW)
	
	

	
	
	
	Respective Procedure according to SLPP
	- 
	- 
	  8.900.000 EUR
	PIMO (Serbian Govern-ment)





Guidelines for the Procurement of Consulting Services, Works, Plant, Goods and Non-Consulting Services in Financial Cooperation with Partner Countries
Annex 6DRAFT


Disbursement Procedure
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Content and Form of Reporting

I. Minimum Contents of the Monitoring Consultant  Progress Reports
[bookmark: fuer][bookmark: Name]
	Table of Contents
- List of Annexes
- List of Abbreviations
	Key Data
	- BMZ-No.
- Client / Project Executing Agency/ Stakeholders
- Financing Institution
- Contractor / Supplier
- Essential contractual data (contract date, commencement date, completion date) 
- Expected completion date
- Elapsed time
- Contractual and invoiced amounts
1. Executive Summary:
- A maximum of 2-3 pages
- Progress of the planning and construction
- Keeping up with the schedule and the completion forecast
- Cost situation and future costs to complete the programme
- Significant changes in programme/ individual projects concept or major components
- Special Problems / Highlights
- Progress achieved in relation to the achievement of programme objectives (status of Programme indicators ; cf. results matrix)
2. Programme Activities
- Preparation of planning documents and approval of execution drawings
- Major activities under the supervision
- Target-actual comparison of the activities
- Conducting meetings
- Auditing of accounts
- Staffing, compared to the contract, the remaining man-months (Annex)
3. Progress of Construction Works
- Description of the major activities and outcomes including target-performance comparison
- During construction and installation indicating the degree of completion for the main components of the programme
- Separate statement of completion of construction and technical equipment 
- Short presentation whether in carrying out the works local and international safety regulations are adhered to. 
- Outline of the environmental and social impacts and compliance with environmental, social and occupational safety and health regulations during the construction period. 
4. Time Schedule 
- Visualization in the annex
- Presentation of the basic works schedule at project start
- Presentation of the actual commencement of the works on the main components
- Indication of the percentage of completion in relation to the basic schedule
- Identification and representation of the delays for individual projects and assessment in relation to the overall completion date
- Update the schedule showing the estimated completion dates for the main components of the Programme (annex)
- List of milestones, the planned completion, expected completion, and actual delays occurred (annex)
- eventually separate time scheduled for consulting services and construction works as required
- Description of risks to keep the initial or updated time schedule 
5. Quality Management
- Summary of tests and examinations carried out
  (individual results may be annexed hereto)
- Presentation of procedures and measures for quality assurance by the Contractor and the construction supervision
- Demonstration of quality defects 
- Information on spot checks
- Recommendations to improve the quality of construction
6. Contractual and Financial Information
- A list of Contractors with respective contract sums, contract addenda, contract dates (start of construction, completion dates), actual dates
- Presentation of the cost of individual projects / orders regarding estimated costs, contract value, prospective settlement sum (foreseeable additions and claims) and account and payment
- Forecast of the cash flow (e.g. for the following quarters), according to individual contracts and orders up the end of the Programme (in accordance with the updated time and construction schedule) and presentation of the call for funds since the Programme start (annex) 
- Presentation of the disposition fund: total budget, remaining funds, status of disbursement, required transfer of funds (annex)
- A list of contract addenda (date of determination, submission, assessment) including justification and comments
7. Deviations from Programme Concept and Contracts 
- Description and justification of deviations from the Programme concept and investment list
- Description and justification of significant deviations from the completed works, service and goods contracts
- Recommendation for future changes or deviations from the Programme design with sufficient justification. 
8. Results of Programme Implementation
- Activities of the project executing agency and its progress and improvements 
- Progress achieved in relation to the achievement of programme objectives (status of Programme indicators ; cf. results matrix)
- Improvements achieved for the target group (effects) and possible impairment during the project implementation
- Substantial changes of the sector frame conditions
9. Problems
- Description of the current problems that arise in the implementation of the project. 
- Proposals and recommendations on how to overcome problems
- Status concerning the solving of previous problems
10. Outlook and Recommendations
- Preview for the next quarter (planned activities and results)
- Recommendations and action by the project participants
- Editors
- Signature

	Annexes to Progress Reports
· Monitoring Consultant Staffing Schedule
- Presentation separated for each staff member (in the case of staff replacement to be presented jointly under the respective staff item)
- total number of man-month available / budgeted for each staff member / expert position
- presently required man-months for each staff member / expert position 
- remaining man-months for each staff member / expert position
- Visualization of actual versus planned staffing schedule
· PIMO Support staffing schedule
- presentation of PIMO Support staffing schedule and allocated budget
- presentation of actual vs. planned schedule and cost
· Time Schedule 
- for consulting services and for construction works goods and supplies
- Presentation of target / performance comparison
- Update of time and construction schedule (anticipated completion periods and dates versus contractual completion periods and dates)
· Milestone List (as far as required)
- for individual projects 
- planned completion dates
- anticipated completion dates
- actual completion dates
- delays
· Contracts
- List of all works and supply contracts
- Short description of the scope of work,  and supplies
- Contract sum(s)
- Contract dates: commencement of works, scheduled completion of the entire Programme measures, actual completion of all Programme measures
- status of PIMO Support contract
· Quality Achieved
· Cost Control
- List of main projects / contracts
- estimated costs
- contract sum(s)
- anticipated / forecasted final billing amount (incl. expected addenda, variations, additional works, omissions, claims etc.)
- Status of payments and disbursements
- brief justification of deviations
· Procurement Plan
- Update of Procurement Plan for Projects and PIMO Support (cf. Annex 5)

· Cash Flow
- Schedule of awarded and planned construction works, goods and servicescontracts
- Schedule and status of PIMO Support and related costs
- Presentation of the anticipated final costs / payment amount for each individual contract
- Presentation of the payments done previously
- Prognosis of future payments up to the end of the Programme
- Presentation of the cash flow for each quarter (for projects with a long project duration annual presentation of the cash flow is acceptable for implementation periods in the far future)
· Disposition Fund
- allocated total funds
- transferred funds
- total sums of the payments processed
- predicted disbursements during the next reporting period (e.g. quarter)
- required transfer of funds during the next reporting period
· Minutes of Meeting and Important Correspondence
· Photo Documentation




II. Minimum Contents of the Soft Measure NGO Progress Reports

· Soft Measure NGO Staffing schedule
- presentation of staffing input for each staff member (in particular social worker/ inclusion experts), current and total; 
- total foreseen budget for each staff member / expert position
- presently required and used man-months for each staff member / expert position 
- visualization of actual versus planned staffing schedule
. 
· Time Schedule
- visualization in the annex
- presentation of the implementation schedule at project start
- presentation of the current situation and updated planning
- identification and explanation of delays and assessment in relation to the overall completion date
- reference to current status of targets, planned completion
- description of risks to keep the initial or updated time schedule

· Outputs and Soft Measure indicators
- activities related to Soft Measure implementation and its progress;
- progress achieved in relation to the achievement of Soft Measure objectives and related Programme indicators, in particular target group reached and inclusion enhanced through targeted activities;
- substantial changes of the objectives. 

· Changes to Soft Measure design
- description and justification of deviations from the Soft Measure concept and activity list
- recommendation for future changes or deviations from the Soft Measure design with sufficient justification.

· Cash Flow, Cost Management and Payment Forecast
- quarterly comprehensive presentation of the cash flow, according to individual activities performed;
- Presentation of the management of provided funds

· Contractual Information
-comprehensive overview of contract advancement
- list of sub-contracts and procurements within contract (if applicable)
- overview of contractual amendments, if applicable

· Communication and harmonization activities
- information on communication and harmonization activities with other entities (NGOs etc.) active in the sector, 
- short overview of activities of other entities (donors, NGOs, etc) in the Programme municipalities and connection with Soft Measure activities, where applicable;
- information on communication with Municipalities, local stakeholders, schoosl, kindergartens, health and other social facilities, etc. 

· Problems Encountered/ Solutions
- description of the current problems;  
- proposals and recommendations on how to overcome problems
- status concerning the solving of previous problems

· Annex
· Minutes of Meeting, Important Correspondence
· Photo Documentation
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Activity   Duration

Months

10Project preparation 17

11111111111111111

11Appraisal and approval by BMZ 4

01111

12Procurement tender agent 3

0111

13 Financing Agreement and Separate Agreement 3

00111

14Prequalification Implementation Consultant 4

00001111

15Tender Implementation Consultant 11

00011111111111

20Restructuring of the Programme 20

0000 11111111111111111111

21Restructuring of the Separate Agreement 20

00000000000011111111111111111111

22Agreement MoLVSA - PIMO  2

000 11

23Variation/ restructuring of the Consulting Contract 3

00 111

24Contracting of Soft Measure NGO 2

00 110

30Project implementation 36

111111111111111111111111111111111111

31PIMO preparation of infrastructure measures 20

00000011111111111111111111

32PIMO Management of construction works 24

000011111111111111111111111100

33Construction works 24

000011111111111111111111111100

34PIMO management of the DNP 12

011111111111100000

2021 2022

Nr

2016 2017 2018 2019 2020
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Municipality Institution Project name

Selected for 

German FC 

[EUR]

Selected for 

Serbian Own 

Funds

 [EUR]

Bačka Palanka

Day Care Center for vulnerable 

groups

Establishment of the "Day Care Center" 173.689 0

Beočin Kindergarten 'Ljuba Stanković'

Construction of the Daily Care room annexed to the 

Kindergarten 'Ljuba Stanković', reconstruction

375.481 0

Bosilegrad Kindergarten "Decja Radost" Reconstruction kindergarten 207.714 0

Bujanovac

Elementary School “Branko 

Radičević”

School reconstruction 1.949.574 0

Bujanovac

High School “Sveti Sava” 

(Technical)

Reconstruction 0 1.276.085

Dimitrovgrad

Kindergarten in the village of 

Zeljusa

Construction sports hall of the building, 

reconstruction

0 342.366

Leskovac

Elementary School "Aca 

Sinadinović" Predejane

Reconstruction of the school 0 994.283

Leskovac

Elementary School "Vožd 

Karađorđe” Leskovac

Reconstruction of the school 0 1.424.962

Leskovac

Elementary and Secondary 

School "11.Oktobar" Leskovac

Reconstruction of the school 422.643 0

Leskovac

Elementary and Secondary 

School "11.Oktobar" Leskovac

Day care for the children with need of add. support 202.553 0

Leskovac

Health Centre - Children's 

Health Centre in Leskovac

Reconstruction and additional construction 1.509.021 0

Leskovac Centre for Social Work Establishment of the "Safe House" 42.536 0

Šid Ambulance in Ilinci Construction of the building 224.667 0

Subotica

Construction of the new gym for 

the Elementary School 'Đuro 

Salaj'

Construction of the new gym for the Elementary 

School 'Đuro Salaj'

0 772.364

Subotica

Reconstruction of the 

Elementary School 'Đuro Salaj'

Reconstruction of School 0 418.272

Subotica Ambulance facility in Prozivka Construction of the ambulance facility in Prozivka 237.106 0

Surdulica Primary School "Vuk Karadžić" Reconstruction of the school 638.751 0

Surdulica

Primary School in village 

Binovci

Reconstruction of the school 91.945 0

Vladičin Han Technical High School Construction of dormitory for students 0 784.894

Vladičin Han Technical High School Reconstruction technical school 0 2.754.571

Vladičin Han

Primary school "Vuk Karadžić" 

in Stubal

Sport hall construction,                                 

reconstruction of school

775.373 0

Vladičin Han "Sveti Sava" Elementary School Reconstruction of the school 804.288 0

Vranje

Elementary School “Dositej 

Obradović”

Reconstruction of the school 1.650.403 0

Vranje

School for children with special 

needs “Vule Antić“

Reconstruction of the school 0 1.063.404

Žabari Centre for Social Work

Reconstruction of the Centre for Development of Local 

Services and Social Protection at     Municipality of 

Žabari

144.711 0

Totals 19.281.659

9.450.458 9.831.201
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Sub-

project 

ID No.

Contract 

No.

Item Description Estimated 

cost EUR

Estimated 

cost RDS

Procure-

ment 

method

KfW 

review 

method

Date: 

finalization of 

detailed 

design

Date: 

finalization of 

PQ stage

Date: tender 

announce-

ment

Date: tender 

submission

1 P-KfW 1 School Rehb. School 1.000.000 120.000.000 NCB PR 01.01.2019 02.01.2019 03.01.2019 04.01.2019

2 P-KfW 2 School Rehb. School 1.000.001 120.000.000 NCB PR 01.01.2019 02.01.2019 03.01.2019 04.01.2019

3 P-KfW 3 School Rehb. School 1.000.002 120.000.000 NCB PR 01.01.2019 02.01.2019 03.01.2019 04.01.2019

4 P-KfW 4 School Rehb. School 1.000.003 120.000.000 NCB PR 01.01.2019 02.01.2019 03.01.2019 04.01.2019

5 P-KfW 5 School Rehb. School 1.000.004 120.000.000 NCB PR 01.01.2019 02.01.2019 03.01.2019 04.01.2019

6 P-KfW 6 School Rehb. School 1.000.005 120.000.000 NCB PR 01.01.2019 02.01.2019 03.01.2019 04.01.2019

7 P-KfW 7 School Rehb. School 1.000.006 120.000.000 NCB PR 01.01.2019 02.01.2019 03.01.2019 04.01.2019
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Date: 

evaluation of 

technical 

bids

Date: 

evaluation of 

financial bids

Date: 

contract 

signing

Contract 

amount RDS

Contract 

amount EUR

Date: 

completion 

of works

Date: 

temporary 

acceptance

Date: final 

acceptance

Final cost 

RDS

Final cost 

EUR

05.01.2019 06.01.2019 07.01.2019 110.000.000 916.667 07.01.2019 08.01.2019 09.01.2019 115.000.000 958.333

05.01.2019 06.01.2019 07.01.2019 110.000.001 916.667 07.01.2019 08.01.2019 09.01.2019 115.000.001 958.333

05.01.2019 06.01.2019 07.01.2019 110.000.002 916.667 07.01.2019 08.01.2019 09.01.2019 115.000.002 958.333

05.01.2019 06.01.2019 07.01.2019 110.000.003 916.667 07.01.2019 08.01.2019 09.01.2019 115.000.003 958.333

05.01.2019 06.01.2019 07.01.2019 110.000.004 916.667 07.01.2019 08.01.2019 09.01.2019 115.000.004 958.333

05.01.2019 06.01.2019 07.01.2019 110.000.005 916.667 07.01.2019 08.01.2019 09.01.2019 115.000.005 958.333

05.01.2019 06.01.2019 07.01.2019 110.000.006 916.667 07.01.2019 08.01.2019 09.01.2019 115.000.006 958.333
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